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the art of the 

great presentation
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Humans have been telling 

stories for thousands of years
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Depending on how they’re handled, 

your presentations can…

Increase profile. Or increase scrutiny.

Inform your audience. Or confuse them.

Enhance your career. Or limit it. 

They’re not always fun, but they’re part of the job
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Don’t leave it until the last minute
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“It usually takes me more than 

three weeks to prepare a good 

impromptu speech.” 
– Mark Twain
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Using technology? Practice with it.
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Anticipate questions
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Always have a Plan B
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Reduce anxiety. Remove the unknown.
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Turning the typical structure on its head

WHO

WHAT

HOW

WHY

WHY

HOW

WHAT



- Contains ‘motive’

- Answers several questions

- Puts facts, stats, trends and numbers in 

context to tell a story

A GREAT message…
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Positioning statements & key messages
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Positioning Statement

Key Message

Key Message

Key Message

Positioning Statement



Positioning statements & key messages
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Our Q1 results tell a compelling story. A story about 

opportunity. 

- We’ve seen revenue increase in 67% of our locations. 67%! In more than a 

quarter of these locations, these increases were in the double digits. These 

are exceptional numbers.

- At the same time, our key competitors are dropping the ball. In fact, several 

have seen decreases in revenue.

- Our success is a direct result of our new menu items and a marketing 

campaign that resonated with our clients. 

The momentum is ours. Over the next 12 months, we have an 

incredible opportunity to strengthen our lead in the market. 
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“Today, we’re delighted to 

announce the introduction of an 

innovative, new portable music 

player that weighs a mere 6.5 

ounces, is approximately the size 

of a sardine can and boasts 

voluminous capacity, along with 

exceptionally long battery life and 

lightning-fast transfer speeds.”

Elevate content to a level of simplicity
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“iPod. 

One thousand songs 

in your pocket.”

Elevate content to a level of simplicity
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Elevate content to a level of simplicity

Introducing the Macbook Air

Display
13.3 inch LED-backlit glossy widescreen display:

- Support for millions of colours

- 1280 by 800 (native)

- 1024 by 768 (pixels)

- 4:3 (aspect ratio)

Size & Weight
- Height 0.16 – 0.76 inch (0.4-1.94 cm)

- Width: 12.8 inches (32.5 cm)

- Depth: 8.94 inches (22.7 cm)

- Weight: 3.0 pounds (1.36 kg)

Storage
120 GB hard disk drive or 
128 GB solid-state drive

Battery Power
- Integrated 37-watt 

hour lithium polymer

- 45W MagSafe power 

adaptor

- MagSafe power port

- 4.5 hours of wireless 

productivity
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Elevate content to a level of simplicity



33

Elevate content to a level of simplicity







- Know how long your presentation takes

- Finish early: It’s a gift to your audience

Keep it brief
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- Talk at a natural, moderate rate of speech

- Project your voice

- Speak clearly and distinctly

- Repeat important information

- Use the ‘power of the pause’

- Don’t read your slides: they can read faster than 

you can talk

Voice tips
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Practice…
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Practice, practice
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Practice, practice, practice
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Humans process images 60,000 times faster than words.

It’s not a presentation – it’s a performance. 

Practice, practice, practice.
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Humans process images 60,000 times faster than words.





- Scope out the location ahead of time

- Show up early

- Build rapport

- Greet people

- Glass of water beneath the podium

- Handheld remote to advance slides

- Index cards vs large sheets of paper

Other helpful tactics
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You: Johnny. Your slides: Ed.
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You: Johnny. Your slides: Ed.
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Humans process images 

60,000 times faster 
than words.
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Humans process images 

60,000 times faster 
than words.

triangle
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Humans process images 

60,000 times faster 
than words.

triangle
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THE PICTURE SUPERIORITY EFFECT

TRIANGLE.

10%
recall 72 hours later

65%
recall 72 hours later



Death by PowerPoint
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- Avoid ‘slide junk’

- Use an approved, branded template

- Let your content breathe

Keep it simple
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Example: “Your company has been called into 

question by several environmental groups. Have 

you dropped the ball in the area of environmental 

protection?”

Solution: Try to correct the perception and 

move on to the positive. “On the contrary, we…”

The Loaded Preface
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Poor

ABC is a good corporate citizen.

Better

ABC is concerned about protecting the environment.

Effective

We’re announcing a three-year, $4 million program 

aimed at rehabilitating Lake Ontario, underscoring our 

long-term commitment to the environment and our 

company’s strong belief in giving back to the 

community. 

Key messages: Examples



SHORT SENTENCES

SOUND BITES, COLOURFUL QUOTES

LISTS, FACTS, FIGURES, STATS

IMAGES, ANALOGIES, ANECDOTES

100% ACCURATE



“On a good day, when a guy makes 
a killing on the trading floor, he’d 

come in and celebrate with a very, 
very expensive wine. Now, they’re 

buying a glass of house red.”



“Lesson number one is focus on 
doing what’s right for your 

customers and consumers and 
don’t focus so much on the 

accountants and the lawyers.”









Example: “Your company has been called into 

question by several environmental groups. Have 

you dropped the ball in the area of environmental 

protection?”

Solution: Try to correct the perception and 

move on to the positive. “On the contrary, we…”

The Loaded Preface
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Excel in 

the Q&A



The Q&A session

is NOT

a conversation…
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If you only remember one thing…
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Blocking and Bridging – Tell YOUR story

Interview techniques the pros use

What you want 
to talk about

What the reporter wants 
you to talk about

QuestionAnswer

“I think that speaks to a bigger point…”

“Let me put that into a bit more perspective…”

“Well, I would indicate to you…”



Headlining

The most interesting 
and important 
aspects of the story 

Background 
information

Additional 
detail, quotes

Headline  

State your most 
important points first!



Flagging

“This is a really important point…”







• Do not repeat negative language

• Repeat answers for repeat questions

Avoid pitfalls
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• Don’t get into an argument

• Never make up what you don’t know

• Don’t be intimidated by ‘machine gun’ questions









Example: “Was your decision based on erroneous 

information or was this just an error in judgment?”

Solution: Ignore the alternative and focus on your 

message. “The root of your question is motivation 

and what I can tell you is…”

The False Alternative
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Example: “Your company has been called into 

question by several environmental groups. Have 

you dropped the ball in the area of environmental 

protection?”

Solution: Try to correct the perception and 

move on to the positive. “On the contrary, we…”

The Loaded Preface
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Example: “Your company has been called into 

question by several environmental groups. Have 

you dropped the ball in the area of environmental 

protection?”

Solution: Try to correct the perception and 

move on to the positive. “On the contrary, we…”

The Loaded Preface
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